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8/15/2018 

Dear Fellow Staff Member, 

  

WHAT IS POSITIVE BEHAVIOR INTERVENTIONS & SUPPORTS 

(PBIS) 

 

School-wide Positive Behavioral Interventions & Supports (PBIS) is a 

proactive, team based framework for creating and sustaining safe and effective 

schools. Emphasis is placed on prevention of problem behavior, development of 

prosocial skills, and the use of data-based problem solving for addressing existing 

behavior concerns. School-wide PBIS increases the capacity of schools to educate 

all students utilizing research-based school-wide, classroom, and individualized 

interventions. 

PBIS methods are research-based and have been proven to significantly 

reduce the occurrence of problem behaviors. One of the keys is to focus on 

prevention. It is based on the idea that when students are taught clearly defined 

behavioral expectations and provided with predictable responses to their behavior, 

both positive and corrective, 80-85% of students will meet these expectations. The 

15-20% of the students not responding to universal interventions will receive 

additional support through group and individual interventions. 

 

 The key components of an effective school-wide PBIS system involve: 

  •  Clearly defining and teaching a set of behavioral expectations  

•  Consistently acknowledging and rewarding appropriate behavior 

  •  Constructively addressing problematic behavior 

  •  Effectively using behavioral data to assess progress  
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The purpose of this staff manual is to briefly illustrate how these 

components will be utilized within Eliot's’ PBIS system. The ultimate goal is to 

increase student academic performance, decrease problem behavior, increase 

safety, and establish positive school climates through research-based strategies and 

systems. It will improve the overall climate and lay a foundation for building 

relationships with kids that will pay dividends in the future. Together, through 

consistency and positive relationships, we will improve the behavior of all 

students. 

  

Thank you. 
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August 15, 2018 

 

Dear Parent/Guardians,  

 

Eliot Elementary School has always strived to create a safe and stimulating 

learning environment for all students. In an effort to continue to improve our 

school climate, staff at Eliot Elementary have worked together to form a Positive 

Behavior Intervention & Support (PBIS) Plan. The focus of this plan is to create a 

positive school climate that fosters being respectful, responsible, and ready to 

learn. The students will be learning about PBIS, our new behavior program, at a 

whole school assembly on ___________.  

The Positive Behavior Intervention & Support Committee created this 

program to promote the core values of Character Counts for all students and the 

entire Eliot community. In addition to our kick-off assembly, we will display 

posters around the building and in the classroom, and modify our environment to 

make it easier for children to move safely and efficiently in the building. All of the 

staff at Eliot will be teaching their students the positive behaviors they are 

expected to demonstrate at school. We will acknowledge and reward classes who 

consistently demonstrate these positive behaviors. 

 Please take some time to review with your child the positive behavior 

expectations described on the attached matrix. Ask your child to make sure he/she 

understands the expectations in different environments around the school. Please 

discuss the importance of these concepts and encourage your child to be ready to 

learn.  

With your continued support and involvement, there is no question that Eliot 

Elementary will continue to be a place where students can excel in a safe and 

stimulating environment. Research shows that when the home and school work 

together, student learning is more successful. We look forward to working with 

you as true partners in your child’s education! 

 

Thank You,  

 

Eliot Elementary Staff  
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                                    August 15, 2018 

 

Queridos Padres/Guardianes, 

 

La Escuela Primaria Eliot siempre ha luchado para crear un ambiente seguro y que 

estimule el aprendizaje para todos los estudiantes. En un esfuerzo por continuar y 

por mejorar el ambiente de esta escuela, el personal de la Primaria Eliot ha 

trabajado en conjunto para formar Invervencion de Comportamiento Positivo y 

Plan de Apoyo, en ingles se lee Positive Behavior Intervention & Support Plan 

(PBIS). El enfoque de este plan es crear un ambiente positivo en la escuela que 

fomente el ser respetuoso, responsable, y el estar preparado para aprender. Los 

estudiantes estaran aprendiendo acerca de PBIS, o nuestro programa de 

comportamiento, en una asamblea que tendra toda la escuela el 

_______________________ . 

El Comite de Intervencion de Comportamiento Positivo y Plan de Apoyo creo el 

programa para promover los valores esenciales Del Programa de los Pilares de 

Caracter para los estudiantes y la comunidad de Eliot. Ademas de la asamblea 

inicial, tambien estaremos mostrando cartelones alrededor del edificio y los 

salones. Modificaremos el ambiente para que sea mas facil para los estudiantes 

moverse eficientemente y con mas seguridad por el edificio. Todo el personal de 

Eliot estara enseñando a sus estudiantes los comportamientos positivos que son 

requeridos que demuestren en la escuela. Se reconocera y se le dara recompensa a 

las clases que constantemente demuestren sus comportamiento positivo. 

Por favor tomen tiempo para repasar con su hijo/a las expectativas de 

comportamiento positivo descrito en la informacion agregada. Preguntele a su 

hijo/a si entiende las expectativas en diferentes ambientes alrededor de la escuela. 

Por favor hablen de la importancia de estos conceptos y aliente a su hijo/a a estar 

preparado para aprender. Con su continuo apoyo y envolvimiento, no hay duda que 

la Primaria Eliot seguira siendo un lugar donde los estudiantes puedan sobresalir 

en un ambiente estimulante y seguro. Estudios demuestran que cuando el hogar y 

la escuela trabajan juntos, el aprendizaje es mas exitoso. Esperamos trabajar junto 

a usted en la educacion de su hijo/a! 

 

Gracias, 

 

El Personal de La Escuela Primaria Eliot 
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PBIS Committee: 
 

Staff:  
 

Jeannine Tovar   email:  jeannine.tovar@gilroyunified.org 

Crystal Sullivan   email:  crystal.sullivan@gilroyunified.org 

Alisse Wallace   email: alisse.wallace@gilroyunified.org 

Carol Juneau   email:  carol.juneau@gilroyunified.org 

Rosa Chen    email:  rosa.chen@gilroyunified.org 

Lindsey Clay   email:  lindsey.clay@gilroyunified.org 

Brandy Davis   email:  brandywyne.davis@gilroyunified.org 

Liz Almeida    email:  elizabeth.almeida@gilroyunified.org 

Reilly McBride   email:  reilly.mcbride@gilroyunified.org 

 

Administration: 
 

Patricia Pelino   email:  patricia.pelino@gilroyunified.org 

Jennifer Del Bono   email:  jennifer.delbono@gilroyunified.org 

Patty Marquez   email:  sccoe.pattym@gmail.com 
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Guidelines for Teaching Positive Behavior 

Expectations (The Matrix) 
 

How long should it take to teach the behaviors on the matrix? 
 • Plan to teach the expectations over the first two-three weeks following the 

kickoff assembly.  Lessons will need to be repeated a few times initially and 

strongly reinforced at the onset.  

 

And then I’m done, right? 
 • Not quite. Plan to teach “booster” lessons every month of the school year (5-10 

minutes).  Each month a section of the campus will be highlighted for review.  If a 

lot of problems arise in a certain situation, re-teach the expectations. Having a new 

student entering the class is also a perfect time for a “refresher” course.  

 

What do you mean by “teach” the expectations?  
• By teach we mean show, as in model, demonstrate, or role-play. Have the 

students get up and practice exactly what you have shown them to do. Have fun 

with it! Give them feedback on how they did. Lastly, praise them for their effort 

(and reward). If you want, team up with a colleague to plan and teach lessons.  

Repeat this process as often as it takes for students to learn the behaviors. The idea 

is to teach behavior the same way we teach academics. Just as practice is important 

for mastery of academics, so too is it important for mastery of positive behaviors. 

 

How much time am I supposed to commit to this?  

• Keep the lessons brief: 5-15 minutes in the beginning.  After the first few weeks 

it should only take 2-5 minutes to review or refresh as needed. 

 

How do I fit this in with everything else?  
• Accompany your students to the different areas of the school described on the 

matrix and plan to conduct brief lessons. Consider it an investment at the 

beginning of the school year that will pay off with more orderly behavior thereafter 

and allow you to focus primarily on academics and maintain a fun and positive 

learning environment. 
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How is this different than teaching “procedures?”  
• As described in Harry Wong’s book The First Days of School, Wong talks about 

how important it is to have clear classroom procedures defined and directly taught 

to students.  These are the foundations of good classroom management.  For 

example:  1) What to do when you enter the classroom; 2) How to get the teacher’s 

attention; and, 3) What to do when you need to go to the bathroom.  

 

The positive behavior expectations defined in the matrix may be included in or as 

part of classroom procedures, but they are primarily grounded in the core values 

associated with Character Counts!  Part of our main objective is to teach students 

these core values beyond the level of simple classroom procedures so that they 

extend to other common areas of the school and can be celebrated accordingly 

schoolwide. 
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Lesson Plans for Teaching Expectations 
• All common areas of the school have a lesson plan that can be used to teach the 

expected behaviors from the matrix.  Each lesson follows the basic format below:  
 

Example 
 
 

Focus Area of Lesson Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

★ TEACH  

 

★ MODELING 

  

★ DISCUSSION 

  

★ EXTENSION 

 

• The lesson plans provided are guidelines for what all students should know for 

each common area in order to successfully demonstrate their Lions’ Pride and that 

Character Counts at Eliot Elementary.  The manner in which they are taught as 

listed in the Teach, Modeling, Discussion, and Extension sections of each lesson 

plan are suggestions made with the understanding that certain changes might need 

to be made or added given the ages of students at particular grade levels. 
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How to Play Four Square  

 

● Each player stands in one of the four squares. 

● To start the game, the player in square four serves the ball by bouncing it in their square 

once and then hitting it towards one of the other squares. The receiving player then hits 

the ball to any other player in one of the other squares. 

● The ball must bounce in another player's square, and they must hit it to another player 

before it bounces a second time. 

● A player may hit the ball before it bounces, if they choose to do so. 

● If a player hits the ball so that it misses another player's square, or fails to hit the ball 

before the second bounce after it has landed in their square, they are "out". They must 

wait in line to play again.  

● When a player is out, the other players move up to take their place, and that player moves 

to the last square, or to the end of the line, if there are more than four players. 

● The object of the game is to move up to and hold the server's position. 

How to Play Horse (the Basketball Game) 
  

1. First, decide on the order of turns. 

2. The first player then makes any kind of shot at the hoop. 

3. If Player 1 makes the shot, Player 2 has to try to make the same shot from the same place 

and using the same style that Player 1 did. If the second person misses then the third 

person takes his own or her own shot. 

4. If Player 2 makes the shot then Player 3 (or Player 1 depending on how many players you 

have) attempts the same shot...so on and so forth. 

5. But if Player 1 misses that first shot, the second player becomes the "leader." If Player 2 

makes the shot, the other players must make the exact same shot...so on and so forth. 

6. Each time a player misses a shot, another letter is added to their score, beginning with H, 

then O, R, S, and finally, E. When a player spells Horse, he is out of the game. 

7. The last person standing with the fewest letters wins. 
 

Students may also just shoot baskets on a different hoop and court than HORSE players. 

 

 Jump Rope 
  
Long jump ropes are to be used with groups of 3 or more. Short jump ropes are for individual 

use.   Please remind students that jump ropes should never be tied or twisted around any part of a 

student’s body or used to play tug-of-war.  

 

Hula Hoops  
 

Hula hoops must always stay and be used on either the blacktop or in the grass areas.  They can 

be used for hula hooping or jumping only.  Please remind students not to throw hula hoops or 

pull on them with other students causing them to stretch out or bend. 

http://www.wikihow.com/Play-Horse-(the-Basketball-Game)
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Rewards System  
 

Good Lion Tickets 
 

Good Lion Ticket Procedures   
 

1. Any staff member who observes a student modeling or displaying one of the behaviors 

outlined on the expectations matrix will reward that student using a Good Lion Ticket. 

2. The staff member hands a Good Lion Ticket to the student while complimenting the 

student, linking the behavior to a school rule and the area it was observed (ex. “You were 

being very respectful of other classes’ learning when you walked quietly in the hallway.”) 

3. Students continue to earn Good Lions from staff members trying to earn enough to 

spend at the Lions’ Pride Student Store. 

4. Copies of Good Lion Tickets for distribution will be found in the workroom directly 

adjacent to the Staff Lounge. 

5. Any staff member that see that supplies are running low or out should alert the office 

staff immediately so that more can be printed for entire staff use as soon as possible. 
 

Student Store Procedures   
 

1. Students count their Good Lion tickets into groups of 25:  Students must have 25 Good 

Lion tickets to purchase an item at the Lions’ Pride Student Store. 

2. Students in grades 1-5 will come to the MPR to spend their tickets during their 

respective grade level’s recess time. 

3. The TK and Kindergarten classes will get to spend their tickets at the store when it is 

brought to each of their classrooms. 

4. Students will exchange 25 tickets for one item of their choosing from the store (limit 1 

prize per month unless otherwise informed). 

5. The student store will be done during recess on the same day as each of the Lions’ 

Pride Award Assemblies (see page 24 for details regarding assembly procedures). 
 

Note:  Please do not have students spend Good Lions on in-class incentives prizes as 

Good Lions are used as a schoolwide reinforcement system.  If you would like to develop 

or implement your own classroom token economy in conjunction with the Good Lions 

system, you are invited and encouraged to do so.                                
  
* Any change in date for the Lions’ Pride Student Store will be sent in an email 

within 48 hours. 
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Example of Good Lion Tickets 
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Student Recognition  
 

Eliot Lion’s Pride Awards 
 

Once every month, we will highlight students that have done an exemplary job of 

demonstrating our Character Pillar of the month.  A Google Document will be sent 

to all teachers by the Literacy Facilitator for them to nominate between 2-3 

students to recognize along with a specific reason explaining how each student 

showed the Character Pillar of the month.  The awards will then be printed by the 

Literacy Facilitator to be given out to the nominated students at a monthly 

Character Pillar Ceremony.  At this ceremony, students will receive an award, a 

medal, and a prize.  The recognized students will be also invited to join the 

Principal for a special treat later that same week! 

 

Classified Staff will also recognize students that have done an exemplary job of 

demonstrating the Character Pillar of the month in non-classroom areas of the 

school.  These staff members will be asked to fill out a form recognizing between 

1-2 students in each of the following school locations: Cafeteria, Library, Office, 

Playground, and Restrooms.  This form will be returned to the Literacy Facilitator 

so that he/she can print out these awards as well.  Students who receive a Lion’s 

Pride Award for non-classroom areas will also be recognized at the Character 

Pillar Ceremony.  These students will receive an award, a medal, and a prize, and 

will be invited to join the Principal for a special treat as well! 

 

Examples of each of the aforementioned nomination forms are can be found on the 

pages that follow.  If teachers and/or classified staff wish to recognize more 

students than the numbers listed above, they must alert the Literacy Facilitator by 

no later than a week before the ceremony to allow for additional printing time.  

The deadline to fill out/return forms will be the Friday before the Character Pillar 

Awards Ceremony unless otherwise stated in an email from the Literacy 

Facilitator. 
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Example of Teacher Nomination Form 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Example of Certificate for Teacher-nominated Students 
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Example of Non-Classroom Nomination Form 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Example of Certificate for Non-classroom Areas 
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Lion’s Pride Awards Schedule by Month 
 

The following table shows what Character Pillar will be the primary focus for the 

corresponding month(s) listed.  In months that are shorter because of breaks or fewer 

instructional days, these have been combined with another month, thereby extending the 

Character Pillar of focus.  As a reminder, Lions’ Pride Award Ceremonies to celebrate 

students recognized for their demonstration of specific Character Pillars will take place at 

the end of each month listed next to that Character Pillar. 
 

Character Pillar Month(s) 
  

Trustworthiness August/September 

Respect October 

Responsibility November/December 

Fairness January 

Caring February/March 

Citizenship April/May 
 

Assemblies will take place on the last Wednesday of the above listed months for each 

Character Pillar in the MPR for grades 1-5.  Awards will be presented in the classrooms 

for Preschool, TK, and Kindergarten students.  Teachers will notify parents/guardians of 

those students receiving an award prior to the assembly day so that they may attend the 

Lions’ Pride Awards Ceremony to celebrate their child’s success.  The schedule for each 

Wednesday awards assembly will be as follows: 
 

Grade(s) Time 

1st and 2nd 8:20 am 

3rd 9:00 am 

4th and 5th 9:30 am 
 

An email reminder for the assembly will be sent by the Literacy Facilitator a week prior 

to the event, and it will also be posted in the Principal’s Weekly Bulletin.  any changes to 

either the dates or times of the ceremony  will be made known to the staff via email as 

soon as the need for modification is known. 
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ELIOT LIONS’ PRIDE BEHAVIOR FLOWCHART 
 

    MINOR                         MAJOR                                                                                                   

FRAMEWORK            FRAMEWORK 
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Major Referral Form   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


